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This presentation includes forward-looking information and statements including statements concerning the outlook for our 
businesses. These statements are based on current expectations, estimates and projections about the factors that may affect our 
future performance, including global economic conditions, and the economic conditions of the regions and industries that are 
major markets for ABB Ltd. These expectations, estimates and projections are generally identifiable by statements containing 
words such as “expects,” “believes,” “estimates,” “targets,” “plans,” “outlook” or similar expressions.

There are numerous risks and uncertainties, many of which are beyond our control, that could cause our actual results to differ 
materially from the forward-looking information and statements made in this presentation and which could affect our ability to 
achieve any or all of our stated targets. The important factors that could cause such differences include, among others:

– business risks associated with the volatile global economic environment and political conditions

– costs associated with compliance activities

– market acceptance of new products and services

– changes in governmental regulations and currency exchange rates, and

– such other factors as may be discussed from time to time in ABB Ltd’s filings with the U.S. Securities and Exchange Commission, 
including its Annual Reports on Form 20-F.

Although ABB Ltd believes that its expectations reflected in any such forward-looking statement are based upon reasonable 
assumptions, it can give no assurance that those expectations will be achieved.

This presentation contains non-GAAP measures of performance. Definitions of these measures and reconciliations between these 
measures and their US GAAP counterparts can be found in the ‘Supplemental reconciliations and definitions’ section of “Financial
Information” under “Quarterly results and annual reports” on our website at www.abb.com/investorrelations
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Important notices

http://www.abb.com/investorrelations
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Orders Base orders Revenues

Operat ional EBITA margin Operat ional EPS
Cash f low f rom operat ing 

act ivit ies

$8.2 bn $7.4 bn $8.7 bn

+5% +6% +3%

+7% -$127 mn

$954 mn12.9% $0.34

+0.1 pts

Q3 2017: continuing growth

October 26, 2017
1On a comparable basis; 2Operational EPS growth is in constant currency (2014 foreign 
exchange rates)
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October 26, 2017
IA: Industrial Automation; PG: Power Grids; EP: Electrification Products; RM: Robotics and 
Motion; NWC: net working capital
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Q3 2017: continuing growth

Total orders up 5%, including B&R up 6%; up in all regions

Base orders up 6%, including B&R up 7% 

Services and software orders up 11%; ABB AbilityTM  driving momentum

Revenues up 3%, including B&R up 4%

B&R acquisition closed July 6, integration on track; GE Industrial Solutions acquisition announced

Op EBITA margin increased to 12.9%  

Solid performance in IA & PG; sequential margin improvement in EP & RM

White Collar Productivity program on track

NWC as a percentage of revenues stable, impacted by B&R acquisition and HV cables divestiture

Profitable 
Growth

Relentless 
Execution

Enhanced sales structure driving better performance  

Global Business Services (GBS) nearing completion 

4000+ employees in GBS hubs serving 80 countries

Business-led 
Collaboration



—
Q3 2017: growth across all regions

October 26, 2017
1AMEA: Asia, Middle East and Africa; 2Selected countries from among ABB’s Top 20 countries 
sorted alphabetically
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2017 Q3 total order growth by region 2017 Q3 base order growth2

Change on a comparable basis Change on a comparable basis

Americas

Total +4%

US +3%

Canada +8%

Brazil +17%

Base orders +3%

Europe

Total +8%

Germany -8%

UK +120%

Sweden -11%

France +31%

Base orders +2%

Aust ralia +26%

Canada +14%

China +10%

France +31%

Germany +5%

India -4%

It aly +6%

Norway +48%

Saudi Arabia -24%

Sout h Korea +2%

Spain +20%

UK -6%

US +3%

AMEA1

Total +2%

China -1%

India -38%

UAE +167%

Saudi Arabia -39%

Base orders +12%
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$ bn 

unless otherwise 

stated

ABB Group
Elect rificat ion 

Products

Robot ics and 

Mot ion

Indust rial 

Automat ion

Power 

Grids

Orders 8.2 2.5 2.0 1.7 2.2

 Δ Comparable +5% +7% +4% +14% -6%

Base orders
1 7.4 2.4 1.9 1.4 1.7

Δ Comparable +6% +8% +7% +4% +5%

Revenues 8.7 2.6 2.2 1.8 2.5

Δ Comparable +3% +5% +8% +1% -2%

Op. EBITA % 12.9% 16.1% 16.1% 12.6% 9.8%

Δ +0.1  pts -0.1 pts -0.3 pts +0.3  pts +0.2  pts

Q3 2017: performance by division
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ABB Group
Electrification 

Products
Robotics and 

Motion
Industrial 

Automation
Power 
Grids

Key figures

1Third-party base orders
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Q3 2017: operational EBITA

Operational EBITA bridge Q3 2016 to Q3 2017, $ mn

12.8% op.
EBITA margin

12.9% op.
EBITA margin

Op. EBITA
Q3 2016

Net 
savings

Net 
Volume

Project 
margins

Mix Other Forex Acquis / 
Divest.

Op. EBITA
Q3 2017

1,063 1,124

+115 -23
+73 -49 -5

+24 +16

Net 
Commodity

-10 -80

Invest in 
growth
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9M 2017: net working capital and cash flow

B&R included in Q3 2017 
High Voltage Cables excluded in Q2 and Q3 2017
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Net Working Capital reduction Cash flow from operating activities

Growth impacting working capital and cash flow in the quarter 

Q4 Q1 Q2 Q3 Q4
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NWC as a % of revenues $ mn 

252
509

954
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Delivering attractive shareholder returns

Next Level Stage 3 – committed to unlocking value
Four actions

ANNOUNCED OCTOBER 4TH, 2016

Driving growth in four market-leading entrepreneurial divisions

Quantum leap in digital

Accelerating momentum in operational excellence

Strengthening the global ABB brand

1

2

3

4

Profitable 
Growth

Relentless 
Execution

Business-led 
Collaboration
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PIE: Penetration, Innovation and ExpansionOctober 26, 2017 Slide 10

9M 2017: Continuing to shift ABB’s Center of Gravity

Lowering risk

Strengthening competitiveness

Driving organic growth

Expand in less 
cyclical industries

Business model change

Cable divestiture

Solutions & service

Partnerships: IBM

PIE: Expansion in high-
growth markets

KEYMILE acquisition 

Discrete: 
B&R acquisition

Robotics acquisitions,
e.g. NUB3D

Low Voltage: 
GE IS
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ABB to acquire GE Industrial Solutions (GE IS)

Leadership in electrification

Market access

− Expanded access to North America

− Significant installed base globally

Comprehensive electrification portfolio

− Complementary portfolio and solutions

Deal rationale

Performance improvement

− Non-core business for GE 

− Significant value creation potential:

• ABB technology leadership

• Cost synergies ($200 mn in year 5)

Strategic supply partnership

− GE to tap ABB’s leading portfolio through
long-term supply partnership

$2.7 bn sales
– Op EBITDA: ~8% 

– Op EBITA: ~6%

Operational EPS accretive in year 1

Deal Financials

$2.6 bn purchase price
Deal multiples in line with peer valuations

Closing subject to customary regulatory 
clearances, expected in H1 2018
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ABB AbilityTM

Source: ARC Advisory Group’s report on SCADA Systems for the Electric Power Industry 
Market Analysis. October 2017
SCADA: supervisory control and data acquisition
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Leadership in Digital Grid

Leadership and strong customer interest

ARC Market analysis - SCADA systems for Power T&D

8% 10% 12% 14% 16% 18% 20% 22% 24%

Competitor 3

Competitor 2

Competitor 1

ABB

% of 2016 market share

ABB AbilityTM solution examples

Industry 

ABB AbilityTM collaborative operations 

16 collaborative operations centers for 
robotics, P&P, mining, O&G, etc

Utilities 
ABB AbilityTM Network Manager distribution 
& outage management system 

ComEd (Chicago, USA) 
Solution to improve outage response 

Transport & Infrastructure

ABB AbilityTM free@home

Updated home control system that 
integrates Amazon Alexa and Sonos

10% 15% 20% 25%
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EV Charging for cars and electric buses

SCADA: supervisory control and data acquisition
EAM: enterprise asset management 
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Leading portfolio  Leading position 

Market growing +25%

ABB AbilityTM  powered management system

Complete expertise in EV charging  infrastructure 
from grid to socket supporting all EV charging 
standards

User-friendly payment
Remote maintenance
Management and statistics

Solar power to reduce peak 
on the grid and provide energy 
for charging

...for a distance of 100 km

10 20 30 40 50 0

12 
min

Orders:  

EV charging infrastructure 

US, Germany, Netherlands, South America, …

Fast chargers for electric buses

UK, Germany, Sweden, France, Switzerland

SCADA and EAM solutions for electric buses 

Canada, Switzerland

Installed base:  

5,000+ fast charging stations globally in more than 50 
countries connected to the ABB AbilityTM cloud
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Q3 2017: summary and outlook

1 Operational EPS growth is in constant currency (2014 foreign exchange rates)
NWC: net working capital
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Q3 2017 results Outlook 

While uncertainties prevail, some macroeconomic 
signs trend positively in Europe and US with growth 
expected to continue in China

Overall global market shows modest growth and is 
impacted by geopolitical tensions in various parts of 
the world

Long-term demand outlook remains positive –
growth drivers in place for utility, industry, transport 
& infrastructure

2017 remains a transition year for ABB

Total orders +5%; base orders +6%; higher in all 
regions 

Services & software orders +11%; ABB AbilityTM

driving momentum

Revenues up 3%

Operational EBITA margin up to 12.9%

Net income $571 mn; operational EPS +7%1

Cash flow from operating activities $954 mn 

NWC % of revenues stable, impacted by B&R 
acquisition and HV cables divestiture 

B&R acquisition closed July 6; integration on track

Leadership position in electrification to be 
strengthened by GE Industrial Solutions acquisition
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Q3 17 Q3 16

Orders 8,157 7,533 +8% +8% +5%

Order backlog (end September) 23,424 24,554 -5% -6% -1%

Revenues 8,724 8,255 +6% +4% +3%

Operat ional EBITA                           1,124                          1,063 +6% +3%

as % of  operat ional revenues 12.9% 12.8% +0.1 pt s

Income f rom operat ions 908 878 +3%

as % of  revenues 10.4% 10.6% -0.2 pt s

Net  income 571 568 +1%

Basic earnings per share ($)                            0.27                            0.27 +1%

Operat ional earnings per share ($)                             0.34                            0.33 +4% +7%

Cash f low f rom operat ing act ivit ies 954 1,081 -12%

Change

$ Local currency Comparable$ mn unless otherwise ind icated

Key figures Q3 2017

October 25, 2017

1 Calculated on earnings per share before rounding 
2 Operational EPS growth rate is in constant currency (2014 foreign exchange rates) Slide 16
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Q3 17 Q3 16 % Change

Third-party base orders $ mn Comparable

Elect rif icat ion Product s 2,407 2,227 +8%

Robot ics and Mot ion 1,858 1,724 +7%

Indust rial Aut omat ion 1,443 1,169 +4%

Power Grids 1,668 1,581 +5%

Corporat e and Ot her 8 26 n.a.

Total Group 7,384 6,727 +6%

Third-party base orders by division

October 26, 2017 Slide 17
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% Change

Cash f low f rom operat ing 

act ivit ies $ mn

Elect rif icat ion Product s -14%

Robot ics and Mot ion -27%

Indust rial Aut omat ion -6%

Power Grids +5%

Corporat e and Ot her n.a.

Total Group -12%1,081

Q3 16

352

333

242

149

5

954

Q3 17

304

242

227

157

24

Cash flow from operating activities by division
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Order backlog by division
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Q3 17 Q3 16

Order backlog 

(end September) $ mn
$ Comparable

Elect rif icat ion Product s 3,228 3,378 -4% -4%

Robot ics and Mot ion 4,086 3,958 +3% +2%

Indust rial Aut omat ion 5,766 5,854 -2% -5%

Power Grids 11,752 12,139 -3% -4%

Corporat e and Ot her -1,408 -775 n.a. n.a.

Total Group 23,424 24,554 -5% -1%

% Change
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r
1

$ mn, except  per share dat a in $ EPS EPS

Net  income (at t ributable to ABB) 571 0.27 568 0.27 +1%

Operat ional adjustments: 

Acquisit ion–related amort izat ion 74 70

Rest ructuring and rest ructuring-related 

expenses2
92 39

Non-operat ional pension cost  -20 0

Changes in retained obligat ions of  divested 

businesses
0 0

Changes in pre-acquisit ion est imates 0 17

Gains and losses on sale of  businesses 1 0

Acquisit ion-related expenses and certain 

non-operat ional items 
68 35

FX /  commodity t iming dif ferences in income 

f rom operat ions
1 24

Tax on operat ional adjustments3  -62 -58

Operat ional net  income /  Operat ional EPS 725 0.34 695 0.33 +7%

Q3 17 Q3 16

Operational EPS analysis

October 26, 2017

1Calculated on earnings per share before rounding; 2 Including White Collar Productivity implementation costs; 3Tax amount 
is computed by applying the Adjusted Group effective tax rate to the operational adjustments, except for gains and losses 
from sale of businesses for which the actual provision for taxes resulting from the gain or loss has been computed; 
4Operational EPS growth rate is in constant currency (2014 foreign exchange rates) 
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Q3 2017

Regional share of total orders and revenues by division

October 26, 2017 Slide 21 Europe Americas Asia, Middle East 
and Africa

Electrification 

Products

Robotics and 

Motion

Industrial 

Automation

Power 

Grids

28%

35%

37%
32%

34%

34%
22%

41%

37%
29%
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41%
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18%
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2,374 2,547

Q3 16 Q3 17

2,462 2,596

Q3 16 Q3 17

401 417

Q3 16 Q3 17

16.2% 16.1%

+7%

+5%

Q3 2017

Electrification Products 
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Total orders were 7 percent higher as construction and 

utility demand remained positive in particular in the 

AMEA region. 

Operational EBITA margin improved sequentially by 

110 basis points but was slightly lower in the quarter 

versus a year ago due to higher material costs, which 

could not be fully offset by productivity and cost 

savings.

Revenues grew 5 percent in the quarter.

In $ mn, y-o-y change comparable
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1,936 2,032

Q3 16 Q3 17

2,007 2,201

Q3 16 Q3 17

330 356

Q3 16 Q3 17

16.4% 16.1%

+8%

+4%

Q3 2017

Robotics and Motion

October 26, 2017 Slide 23

Total orders improved 4 percent on continued demand 

for robotics and energy efficient solutions. Demand for 

the process end markets were positive to stable in the 

quarter. 

Third-party base orders continued to grow at 7 percent

Operational EBITA margin improved sequentially by 

120 basis points but was lower in the quarter versus a 

year ago due to higher commodity prices, which more 

than offset the positive cost-out measures.  

Revenues improved 8 percent. 

In $ mn, y-o-y change comparable
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1,240
1,654

Q3 16 Q3 17

1,570 1,804

Q3 16 Q3 17

195 226

Q3 16 Q3 17

12.3% 12.6%

+1%

+14%

Q3 2017

Industrial Automation
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Total orders excluding B&R and currency effects grew 

14 percent; third party base orders grew 4 percent.

Including B&R and currency effects, the total reported 

order growth was 33 percent and third party base order 

growth was 23 percent in US dollars.

Operational EBITA margin improved to 12.6 percent 

reflecting improved project execution, positive mix and 

solid cost and productivity savings. 

Revenues excluding B&R and currency effects grew 1 

percent reflecting the strong book and bill within the 

quarter. Including B&R and currency effects the 

reported revenue growth was 15 percent in US dollars. 

In $ mn, y-o-y change comparable
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2,379 2,244

Q3 16 Q3 17

2,538 2,533

Q3 16 Q3 17

244 248

Q3 16 Q3 17

9.6% 9.8%

-2%

-6%

Q3 2017

Power Grids
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Total orders were impacted by the delayed timing of 

large order awards and continued selectivity driven by 

change in business model. Third party base orders 

grew 5 percent underpinned by investments in 
emerging markets. 

Operational EBITA margin increased 0.2 percentage 

points to 9.8 percent, reflecting improved productivity 

and cost savings, solid execution and shift in portfolio 
mix which more than offset investments in growth. 

Revenues were 2 percent lower on timing of order 

backlog execution and result of lower backlog due to 
the business model change.

In $ mn, y-o-y change comparable
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Name Telephone Email

Alanna Abrahamson
Head of Investor Relations

+41 43 317 3804 alanna.abrahamson@ch.abb.com

Beat Fueglistaller +41 43 317 4144 beat.fueglistaller@ch.abb.com

Ruth Jaeger +41 43 317 3808 ruth.jaeger@ch.abb.com
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More information available at ABB Investor Relations


